BOARD OF SELECTMEN
TUESDAY, JULY 12, 2016

The regular meeting for the Board of Selectmen convened at 7:00 p.m. in the public meeting room in the
Town Office Building at 110 Main Street. In attendance were John R. Morrell, Edward S. Harrison, and
Dr. Richard M. Smith. Also present were Town Administrator Evan Brassard and the media.

The Pledge of Allegiance was recited.

Acceptance of Meeting Minutes:
Mr. Harrison made a motion to accept the meeting minutes for June 28, 2016 — open session. Dr. Smith
seconded and it was unanimously VOTED.

Joint Meeting with Board of Health — Bulky Day / Barn Inspector Discussion:
Bulky Day - Board of Health member Bo Schneider approached the Board of Selectmen and explained
Bulky Day is designed to assist residents with large items not picked up by the weekly trash program.

Mr. Schneider noted when Bulky Day began it was designed for residents to bring and dispose of one
large bulky item such as a mattress or a couch, etc., and one white item such as a refrigerator or
washing machine, etc. Over the years, and especially after the tornado, it turned into more of a one-stop
event, and what items are acceptable have become less clear.

Mr. Schneider said the last Bulky Day was held on Saturday, April 30™. It was the first time holding it at
the former Hillside School rather than the usual site at Quarry Hill Elementary School, and people
complained this time about how long they had to wait in line, as the lines were endless. There were a
total of 359 vehicles that participated in this past event with a total of 25.3 tons of bulky items, not
including electronics or items containing Freon, being collected.

Mr. Schneider said after much deliberation at a recent Board of Health meeting, the Board of Health
agreed to reduce the number of stops as well as what items will be acceptable, and handed the Board of
Selectmen a flyer describing it, as attached, showing the new 2016 guidelines for Bulky Day. The most
sweeping change is to reduce it to just bulky items and white items. The Board of Health also want to
reduce the traffic flow by limiting the number of stops vehicles make to unload items, to just the two
stops, one at the bulky item dumpster and one at the white item dumpster. Mr. Schneider said at their
next meeting they will be talking about developing a list of what the trash company will pick-up curb
side and what residents need to bring to Bulky Day. They also want to compile a data base of trash
services residents can use to dispose of computers, TV's, metal items, etc., throughout the year, so it can
be eliminated during Bulky Day.

Mr. Schneider noted the next Bulky Day will be held on Saturday, September 24™. The event was
changed last year to the last Saturday’s in September and in April.



Mr. Schneider said The First Church of Monson is going to have two electronic events each year on the
same day as Bulky Day, so all electronics can go there instead of to Bulky Day.

Board of Health Administrative Assistant Claire Forgues approached the Board of Selectmen and noted
the basic intent of the Board of Health is to discontinue taking tires at Bulky Day, as now there is a
surcharge imposed by the companies taking them at Bulky Day. Trackside in Palmer said they will do it
this year by dropping off a roll-off dumpster for the tires, however Trackside is a little more expensive.
Ms. Forgues said the last Bulky Day had 56 extra tires that weren’t paid for and the town had to pick up
the expense. These are the tires that were picked up by the Highway Dept. and during the Town-Wide
Clean-up.

Ms. Forgues also said P & F was a partner for many years at Bulky Day taking all the scrap metal. Ms.
Forgues said residents can bring their stuff up to P & F themselves throughout the year, eliminating the
need for P & F to be at Bulky Day and to the number of stops for residents to unload items.

This year they will have Proshred, the trash compactors, and Trackside will be there taking tires. The
Board of Health is upping the fees for items with Freon from $15 to S20.

Dr. Smith said the contract with Republic Services calls for rear loading dumpsters that can hold more,
and now the company has changed them to compactors. Dr. Smith added at Hillside you can’t have the
two unloading lines going like you could at Quarry Hill, which is making the lines longer as well.

Mr. Morrell said he feels the Board of Health has done a good job segregating this, but feels they are
going to have to get the word out on the changes, and when the contract comes up for renewal again to
maybe think about requesting different dumpsters. Mr. Morrell also said he hopes the Board of Health
will keep taking tires at Bulky Day, as they are a problem.

Ms. Forgues said they will keep taking the tires, and she is still calling around to find a cheaper hauler for
them. Ms. Forgues said the new guidelines will be listed on M-PACT, in the Palmer Journal, on the
website, etc. Mr. Brassard said he would put a message out on Code Red just before Bulky Day.

Barn Inspector — Mr. Schneider said this is more of an announcement and explained about a month ago
the Health Agent Lorri McCool was notified by the Mass. Public Health Department that Monson hadn’t
submitted any papers for the Barn Laws of Domestic Animals, it’s a duty of a designated municipal
Animal Inspector also known as a Barn Inspector, administered under the EEA (Energy Environmental
Affairs). Mr. Schneider said the nomination was made and the request was sent to the State, and the
Board of Health is now waiting for their response on the nomination. Mr. Schneider explained this has to
do with barn animals and the primary duties have to do with rabies and the animals themselves, making
sure they are up to date with shots, proper shelter, and making sure they have food and water, etc.

Mr. Morrell thanked them for coming in.



Christmas Lighting Committee:

Jeremy Bedson and Scott Malo approached the Board of Selectmen. Mr. Bedson explained he has been
doing the Holiday Lighting for twenty years and feels it is time to resign. Mr. Malo is willing to take the
task on and Mr. Bedson said he will still help out and do what he can.

Mr. Bedson explained with the Fire Department no longer having a bucket truck it made it harder for
him to maybe change a light bulb if he had a few minutes. Now it requires finding someone with a truck
to assist him and then paying them for doing it. Mr. Bedson felt Mr. Malo might have more resources.

It was explained this is just an informational meeting as this is not a town appointed committee or
position. This is primarily for contact information. It was also noted the money is collected from
donations and put into the Town’s Gifts to the Town Account, earmarked for the Holiday Lighting.

Mr. Bedson said they still need to install outlets on the poles going up Academy Hill to the Library
following the damage from the tornado. He received quotes of $12,000 to $15,000 to do that. Mr.
Bedson also noted the tree on the Soldiers Common that was replanted didn’t survive.

Mr. Malo said he needs to do an inventory of what is working and what isn’t and then develop a plan
going forward and possibly campaign for funds, maybe doing an on-line funding page. Mr. Bedson said
in the past they sent letters out and received a pretty good response and noted there is still about
$4,000 in the account.

Mr. Morrell thanked Mr. Malo for volunteering and added we need more people in town willing to help
out like that.

Mr. Harrison thanked Mr. Bedson for doing the Holiday Lights for the past twenty years and Mr. Malo
for his willingness to take over.

Dr. Smith agreed.

Skate Park Design Revision:

Mr. Brassard explained we have received our final revision for the skate park. The original design called
for an entirely concrete park, and after doing soil testing we found that wasn’t feasible due to the
amount of excavation we would need to make and the cost involved, and the insurance wouldn’t cover.

Mr. Brassard said we went back to Spohn Ranch, the General Contractor, and they put together a
wood / poly park on asphalt for us for $170,000 fully covered by the insurance. The construction will
start by the end of July and will be completed within two to three weeks after that. Mr. Brassard said
the Tree Committee will be planting a barrier between the skate park and the residential buildings to
help alleviate some of the noise. It was noted the skate park will be under the jurisdiction of the Parks
and Rec. Department and it will not have a fence around it. This is for bicycles as well as skate boards
and updates will be posted on-line.



IBPO Contract:

Police Chief Stephen Kozloski approached the Board of Selectmen. Mr. Brassard presented a summary of
the proposed contract and noted a great majority of the changes revolve around attracting new talent,
our ability to retain talent, and the clean-up of various administrative or procedural language in the
contract that is either ineffective, no longer in use, or not accurate. For example, the word corporal was
removed from the contract as we don’t have corporal. Mr. Brassard went over the rest of the contract,
as attached.

Chief Kozloski felt we have made significant strides with the competition with this contract, and
especially by bringing up the starting pay from $19.94 per hour to $22.44 per hour.

Mr. Morrell thanked Mr. Brassard for going over the contract with him as this is the first time he has
done this.

Mr. Brassard noted the union has ratified the contract.

Mr. Harrison made a motion to approve the ratifications as outlined in the document provided. Dr.
Smith seconded and it was unanimously VOTED.

In Other Business to Come Before the Board of Selectmen:

e Mr. Brassard said he received a request from Building Inspector B.J. Church and read the request
into the record, to appoint an Alternate Building Inspector for the times she is out or on vacation who
can answer calls and do stuff if a contractor needs something done right away as opposed to the things
that can wait until the following week. Ms. Church recommended Wendel Hubert who is a local
inspector and has been a local inspector for the Town of Hampden for two years and works under Lance
Trevallion, the Building Inspector for the Town of Hampden and the Town of Wilbraham. Mr. Brassard
said the Board could hold off on voting if they didn’t feel comfortable making this appointment before
meeting him. After a brief discussion, it was agreed to appoint Mr. Hubert now so builders wouldn’t be
held up on inspections with Ms. Church leaving for vacation on Monday and to invite Mr. Hubert in to
the next meeting.

Mr. Harrison made a motion to appoint Wendel Hubert as Monson’s Alternate Building Inspector
effective immediately through June 30, 2017. Dr. Smith seconded and it was unanimously VOTED.

Correspondence was read and completed.



At 8:40 p.m., Mr. Harrison made a motion to adjourn from opens session to go into executive session to
discuss the reputation, character, physical condition or mental health, rather than professional
competence, of an individual, or to discuss the discipline or dismissal of, or complaints or charges
brought against, a public officer, employee, staff member or individual pursuant to M.G.L. c. 30A, Sec.
21 (3), not to return to open session. Dr. Smith seconded and it was unanimously VOTED.

Dr. Richard M. Smith, Clerk



