Town of Monson, Water & Sewer Department
P.O. Box 388, 198WD Main St., Monson, MA 01057-0388
E-mail: monsonws@samnet.net
Tel: (413) 267-4130 o Fax: (413) 267-4106
Office Hours: Mon.- Fri. 7:00 a.m. - 3:30 p.m.

REPORT OF THE WATER AND SEWER COMMISSIONERS

During calendar year 2004 we received confirmation that our application for a USDA
Emergency Community Water Assistance Grant and Rural Utilities Service Loan was approved.
This means we will receive $200,000 in grant funds and $250,000 in loan funds to be used for
the Bunyan and Palmer Road well improvements that we so urgently need. Two new
replacement wells have already been installed at Bunyan Rd. and we are now bidding the
contract for the necessary controls and piping modifications to incorporate the new wells into our
system. When the work at Bunyan Rd. is complete, we will then be adding an additional well to
the Palmer Rd. well field to augment that existing well’s diminished capacity. Altogether, the
improvements at the Bunyan and Palmer Rd. well fields will bring our pumping capacity back
into compliance with MassDEP requirements.

In other business for 2004, the Department revised and adopted two important documents
pertaining to our water system. The first, Water Rules and Regulations, covers the use and
operation of the system and the second, Water Construction Standards, deals with additions to
the system. Both of these documents will soon be available online at the Town’s web site and
have been indispensable to us due to the proliferation of new homes and developments in
Monson.

Throughout the Town in calendar year 2004, we repaired four water service leaks, updated /
replaced five water services from the main to the curb stop, assisted in the replacement of four
services from the curb stop to the house, replaced one traffic damaged fire hydrant and added 18
new connections to the water system bringing the total to 1326. We pumped 172,896,950
gallons of potable water from the town wells at an average rate of 472,396 gallons per day. Our
peak day was June 8, 2004 when we pumped 972,500 gallons. We recorded 50.08” of
precipitation at our Palmer Road Station and responded to 227 Dig-Safe requests throughout our
area of responsibility.

On the wastewater side, we experienced a 25% increase in our treatment costs at the Palmer
Wastewater Treatment Plant. This was caused by a combination of factors. Our costs are
calculated using a formula based on flow in gallons, biological oxygen demand (BOD) and
suspended solids (SS). Our parameters are then compared to Palmer’s at their plant. Our
numbers were consistent with past records but Palmer’s flow and suspended solids were
significantly lower due to the closings of Cascade Diamond and Jarvis & Jarvis in addition to
their CSO (combined sewer overflow) project being completed. As a result, our percentage of
their net costs increased. We were forced to make a sewer rate adjustment to cover these
increased costs which took effect January 1, 2005 and was our first such increase since 2002.



At our sewer lift station in 2004, we pumped a total of 125,074,000 gallons of wastewater to the
Palmer Water Pollution Control Facility for treatment and contractors from Water & Wastewater
Engineering successfully replaced our failed duplex sump pump system. Twenty-one new
connections were added to the sewer system and five service repairs were inspected.

The Commission and staff of the Water and Sewer Department would like to thank the Board of
Selectmen and all Town Departments and officials for their extraordinary support this year.
Special thanks go to Dorothy P. Jenkins and her staff at the Collector’s Office for their superior
collection efforts throughout the year. We are especially grateful to the Highway Department
and the Park and Recreation Department, because without their assistance our jobs would be that
much more difficult. In 2004 we experienced another busy year and again we relied heavily on
the use of the Highway Departments heavy equipment. This need was constantly met with
cooperation and assistance from Highway Surveyor John Morrell who managed to always fit us
into his busy work schedule. We amassed 37 hours of backhoe time and 31 hours of truck time
throughout the year at rates far below any outside contractor allowing our Department to operate
more efficiently. The Water and Sewer Department is very appreciative and proud to have such
good working relationships with all of Monson’s Town Departments.

We wish to thank the water and sewer customers for their patience and support as we strive to
improve and upgrade the water and sewer systems to provide you the best service possible while
still keeping rates below the state average.

Respectfully submitted,

Jack P. Gustafson, Chairman, Douglas R. North, Vice Chairman, Marshall L. Harris, Clerk
Board of Water & Sewer Commissioners



