REPORT OF THE WATER AND SEWER COMMISSIONERS

During calendar year 2008, construction was finally completed on our Drinking Water State
Revolving Fund (DWSRF) project that we began planning back in 2005. A new 500,000 gallon
reinforced concrete water storage tank was constructed on Ely Road; a new pump house with corrosion
control was built for the Bethany Road Well; 800 feet of eight inch ductile iron water main was installed
on State Avenue and Fern Hill Road replacing the old six and two inch lines that serviced that area since
1926. The project also incorporated a new radio frequency based telemetering system that allows all of
our pump stations to communicate with each other and the storage tanks. The new system is incredibly
reliable and eliminates the problematic phone lines we had been using since the 1960’s. We also learned
that we could include the rehabilitation of our existing steel water tank into the DWSRF 2% loan we have
active. This will save us thousands of dollars in interest and restore our old tank to like new condition.
We received approval to include the tank work at the fall 2008 Town Meeting and we plan to begin the
renovation during 2009.

Other business for 2008 included completion of our semi-annual hydrant flushing program and
prepping for the High Street road resurfacing project. These two projects completely consumed our
Department during the months of April, May, June and July. The work on High Street included the
replacement of several water services, repair / replacement of several service curb boxes and the repair /
replacement of over two dozen street valve access boxes.

In addition, during calendar year 2008, we repaired five water service leaks and three water main
breaks, updated / replaced eleven water services from the main to the curb stop, assisted in the
replacement of three services from the curb stop to the house, replaced three fire hydrants, repaired four
traffic damaged or broken hydrants and added two new connections to the water system bringing the total
to 1369. We pumped 175,911,000 gallons of drinking water from the town wells at an average rate of
480,631 gallons per day. Our peak day was December 16, 2008 when we pumped 1,019,000 gallons. We
recorded 72.57” of precipitation at our Palmer Road Station and responded to 340 Dig-Safe requests
throughout our area of responsibility.

Wastewater operations for 2008 included our ongoing project to identify and repair deficiencies in
our sewer piping system. At our sewer lift station, we pumped a total of 201,113,000 gallons of
wastewater to the Palmer Water Pollution Control Facility for treatment. Four new connections were
added to the sewer system and six service repairs were inspected.

The Commission and staff of the Water and Sewer Department would like to thank the Board of
Selectmen and all Town Departments and officials for their continued support. Special thanks go to
Dorothy P. Jenkins and her staff at the Collector’s Office for their superior collection efforts throughout
the year. We are also grateful to the Highway Department and the Park and Recreation Department for
their assistance this year. Thanks to the cooperation and support of Highway Surveyor John Morrell, we
amassed 97 hours of backhoe time and 70 hours of truck time throughout the year at rates far below any
outside contractor allowing our Department to operate more efficiently. Thank you to the Police and Fire
Departments for providing assistance throughout the year and especially during our September 26™
hydrant replacement on High Street. The Water and Sewer Department is very appreciative and proud to
have such good working relationships with all of Monson’s Town Departments.

We wish to thank the water and sewer customers for their patience and support as we strive to
improve and upgrade the water and sewer systems to provide you the best service possible.

Respectfully submitted,

Douglas R. North, Chairman Marshall L. Harris, V. Chairman Stephen C. Lobik, Clerk
BOARD OF WATER AND SEWER COMMISSIONERS
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