
REPORT OF THE WATER AND SEWER COMMISSIONERS 
 
 During calendar year 2009, Water & Sewer Commissioner and longtime employee of the 
Department, Marshall Harris, decided to complete his retirement from public service and left the 
Commission when his term expired in April.  We wish him the best of luck in all his future endeavors and 
extend our thanks and gratitude to him for all his years of service to the Town and our Department.  In turn, 
we welcomed newly elected Commissioner, Joseph Prior, to the Board. 
 Other business for 2009 included the update of the Town’s Water & Sewer Billing software to a 
totally new version.  This process not only included the major update change but also involved numerous 
patches and revisions throughout the year.  As a result an incredible amount of hours were dedicated to 
checking and double checking our billing data to ensure that our customers receive a bill that is 100% 
accurate.  We commend our administrative assistant, Dale Barnes-Johnson, for her expertise and tireless 
work in overseeing this switchover.  

The rehabilitation of the Ely Road Water Tank #1 was completed in 2009.  The project included the 
cleaning and repainting of the tank, installation of a Tideflex internal mixing system to maintain water 
freshness, an additional 30” man-way, a re-fabricated overflow hatch, a new roof vent and various safety and 
security improvements.  This project was financed with a combination of Water Department funds and a 
Drinking Water State Revolving Fund (DWSRF) 2% loan.  We are also pleased to inform you that this 
project qualified for approximately $50,000 in American Recovery and Reinvestment Act (ARRA) funds 
which results in a significant discount on the project cost.   
 In additional water operations activities, we repaired ten water service leaks and one very expensive 
water main break, updated / replaced thirteen water services from the main to the curb stop, assisted in the 
replacement of eleven services from the curb stop to the house, reset one traffic-damaged hydrant and added 
two new connections to the water system.  We pumped 155,526,000 gallons of drinking water from the town 
wells at an average rate of 426,099 gallons per day.  Our peak day was August 20, 2009 when we pumped 
1,330,000 gallons which was the date of the Main St. water main break.  We recorded 48.12” of precipitation 
at our Palmer Road Station and responded to 257 Dig-Safe requests throughout our area of responsibility. 
 Wastewater operations for 2009 included our ongoing project to identify and repair deficiencies in 
our sewer piping system.  We cleaned, inspected and joint sealed 3,778 feet of 18” sewer pipe on Rt.32.  This 
is a painstaking process but it is starting to make a difference and eventually will pay for itself in reduced 
flows to Palmer.  At our sewer lift station, we pumped a total of 158,924,000 gallons of wastewater to the 
Palmer Water Pollution Control Facility for treatment. Four new connections were added to the sewer system 
and three service repairs were inspected. 
 The Commission and staff of the Water and Sewer Department would like to thank the Board of 
Selectmen and all Town Departments and officials for their continued support. Special thanks go to Dorothy 
P. Jenkins and her staff at the Collector’s Office for their superior collection efforts throughout the year and 
to Debi Mahar, Finance Director, and Cristina Pedro, Town Treasurer, for all the extra work you did 
involved in the SRF process.  We are also grateful to the Highway Department and the Park and Recreation 
Department for their assistance this year.  Thanks to the cooperation and support of Highway Surveyor John 
Morrell, we amassed 84 hours of backhoe time and 42 hours of truck time throughout the year at rates far 
below any outside contractor allowing our Department to operate more efficiently.  Thank you to the Police 
and Fire Departments for providing assistance throughout the year and especially during our August 20th 
water main break on Main Street.  Thank you to John Raconan and Northern Construction for your generous 
donation during that same water main break and subsequent culvert replacement. 
 In closing, we most of all wish to thank the water and sewer customers for their patience and support 
as we strive to improve and upgrade the water and sewer systems to provide you the best service possible.   

Respectfully submitted,  

Stephen C. Lobik, Chairman          Douglas R. North, V. Chairman           Joseph M. Prior, Clerk 

BOARD OF WATER AND SEWER COMMISSIONERS 
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