REPORT OF THE WATER AND SEWER COMMISSIONERS

During calendar year 2010, the Park Avenue Infrastructure Improvements Project was completed. The
project was funded completely through a Community Development Block Grant and included the installation of
approximately 850 linear feet of new 8 inch water main, approximately 400 linear feet of drainage pipe and
catch basins and roadway improvements consisting of road resurfacing, sidewalk replacement and installation
of granite curbing. All water services in the project area were replaced to the property line and two new fire
hydrants were also added.

Also for 2010 the Department staff installed dedicated chlorination chemical feed systems at all of our
well pump stations. Unfortunately, these systems were forced into action by MassDEP during the summer of
2010 due to positive coliform bacteria samples in August. The warmer than normal summer temperatures and
the trend in reduced, town-wide water usage are believed to have been contributing factors. Chlorine was added
to disinfect our storage and distribution systems and subsequent sampling has been perfect. We are pleased to
report the chlorination equipment proved to be very reliable.

Other business for 2010 included completion of our semi-annual hydrant flushing program and prepping
for the Upper Palmer Road resurfacing project. The hydrant flushing program takes 18 days to complete in
addition to the many hours of preparation and cleanup afterwards. Preventative maintenance was also
performed on the 106 of our 218 hydrants that require periodic lubrication. This process is extremely time
intensive and involves a minimum of one hour for two men to complete one hydrant. The work on Upper
Palmer Road included the replacement of two water services, repair / replacement of several service curb boxes
and the repair / replacement of eight street valve access boxes.

In additional water operations activities, we repaired six water service leaks and three water main
breaks, updated / replaced fifteen water services from the main to the curb stop, assisted in the replacement of
six services from the curb stop to the house, replaced one traffic-damaged hydrant and added one new
connection to the water system. We pumped 155,211,700 gallons of drinking water from the town wells at an
average rate of 425,238 gallons per day. Our peak day was July 6, 2010 when we pumped 985,000 gallons. We
recorded 45.54” of precipitation at our Palmer Road Station and responded to 214 Dig-Safe requests throughout
our area of responsibility.

Wastewater operations for 2010 included our ongoing project to identify and repair deficiencies in our
sewer piping system. We cleaned, inspected and joint sealed 1,610 feet of 18 and 1,345 feet of 24” sewer pipe
on Rt.32. This is a painstaking process but it is starting to make a difference and eventually will pay for itself in
reduced flows to Palmer. The sewer crossing at the brook on Margaret St. was reinforced with additional rip-
rap by workers from Northern Construction to prevent future problems at that location. At our sewer lift
station, we pumped a total of 156,083,000 gallons of wastewater to the Palmer Water Pollution Control Facility
for treatment. One new connection was added to the sewer system and four service repairs were inspected.

The Commission and staff of the Water and Sewer Department would like to thank all of the Town
Departments and officials for their continued support. Special thanks go to Dorothy P. Jenkins and her staff at
the Collector’s Office for their superior collection efforts throughout the year and to Debi Mahar, Finance
Director, and Cristina Pedro, Town Treasurer, for all the extra work involved in the SRF loan process. We are
also grateful to the Highway Department and the Park and Recreation Department for their assistance this year.
Thanks to the cooperation and support of Highway Surveyor John Morrell, we amassed 74 hours of backhoe
time and 48.5 hours of truck time throughout the year at rates far below any outside contractor allowing our
Department to operate more efficiently. Thank you to the Police and Fire Departments for providing assistance
throughout the year. Thank you to John Raconan and Northern Construction for your generous donation of
materials and labor related to the Margaret St. Sewer Crossing Project. In closing, we most of all wish to thank
our water and sewer customers for their patience and support as we strive to maintain and improve the water
and sewer systems to provide you the best service possible.

Respectfully submitted,
Stephen C. Lobik, Chairman Douglas R. North, V. Chairman Joseph M. Prior, Clerk
BOARD OF WATER AND SEWER COMMISSIONERS
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